
 

HOUSTON COUNTY EDA                       
9.2.2026 MEETING AGENDA 

September 2, 2026 | 8:05am 
Historic Courthouse Room 219 | Caledonia, MN 

 

I. CALL TO ORDER 

II. APPROVAL OF AGENDA 

III. REVIEW OF AUGUST 5, 2026 MEETING MINUTES  

IV. FINANCIAL REPORT  

a. Combined Revolving Loan Fund Balance: $264,675.61 

V. NEW BUSINESS 

a. Guest speaker Caledonia Superintendent Craig Ihrke 

b. Annual Bluff Country Collaborative (BCC) Career and Technical Education (CTE) Day will be 

held at Caledonia High School on September 17th from 9 am to 2:30 pm (EDA board is welcome 

to attend.) 

c. Review of first round of EDA board applications  

VI. OLD BUSINESS 

a. Roaring Grounds School Project Partnership 

b. EDA shared booth at Houston County Fair  

VII. REPORTS 

a. Director’s report  

b. Board member reports 

VIII. ADJOURNMENT 

EDA BOARD OF DIRECTORS 

Matt Schuldt (President) 

 

 Craig Schroeder 
(Vice President) 

 Joe Thesing  Eric Johnson  

Cindy Wright  Saundy Solum      

EDA/COUNTY STAFF 

Allison Wagner (Director)   

Brent Parker (County 
Coordinator) 

  


